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The Study (Purpose, What to Expect, & Responsibilities): 
Q: What’s the purpose of this study? 
A: We are seeking to better understand how supportive accountability and supervised 
skills practice affect youth’s engagement with and use of a technology-delivered 
intervention. During this challenging time of COVID-19, as youth may be struggling to 
receive the full support they need, apps that boost mental health and academics may be 
a promising solution. However, when left to use these apps on their own without any 
guidance or feedback, youth tend to give up using these apps after just a couple of 
weeks. Thus, we want to leverage the mentoring relationship by training mentors to 
work collaboratively with their mentees through MentorHub, a state-of-the-art supportive 
accountability app developed by researchers. Mentors will build close and supportive 
relationships with their mentees and help guide them in choosing specific goals to work 
on through different mental health and academic apps. Mentors will hold their mentees 
accountable to following through with their goals in a supportive and nurturing way by 
checking in with them on a regular basis to make sure they’re continuing to practice, 
monitoring their progress over time, and making sure they understand the things they’re 
learning through the apps. Mentors will practice skills alongside their mentees and give 
them support, feedback, and encouragement along the way! After the 12 weeks of using 
MentorHub, the study team will evaluate how well the MentorHub app worked and how 
youth’s adjustment and development changed over time. These findings will be 
important in helping to understand how youth can best be supported in the mentoring 
model. 

Q: How will this be different from the regular mentoring my child has been 
receiving? 
A: In addition to the regular mentoring your child has been receiving, your child will work 
with their mentor to set targeted goals that they want to work on through the MentorHub 
app and associated mental health and academic apps. For the course of the 12 week 
study, your child’s mentor will provide them with continuous support for using the apps 
and will hold them accountable for following through. 

Q: What if my child isn’t struggling with mental health or academic problems? 
A: While supported apps can make a positive impact on children struggling with mental 
health or academic issues, they can also help a child grow and prosper across multiple 
domains even if they don’t appear to be struggling. These apps can help encourage 



skills across a number of areas, like coping with stress, learning to relax, improving 
sleep, and increased focus.  

Q: Is this therapy for my child?  
A: No. This program builds on your child’s relationship with their Big, who is not a 
licensed provider of mental health services. The Big and your child work together to use 
apps that build mental health and academic skills, but the Big will not be providing 
therapy. The Big will answer questions about the app(s) that your child is using, and will 
encourage your child to practice skills from the app(s). For example, if your child 
decides to try Headspace, a mindfulness app, the Big will set goals for practicing 
mindfulness between their meetings, and the Big will answer any questions that come 
up. And, during some meetings, your child and their Big may choose to practice a 
mindfulness exercise together.  

Q: What will I be asked to do as a parent/guardian? 
A: We will ask that you review the parent consent form sent to you and decide whether 
you allow your child to participate in the research study. If you allow your child to 
participate, we will ask that you sign the consent form and return to us (you may sign 
electronically for convenience). We will also provide you with access to the MentorHub 
online parent portal to review some training materials that further explain the study and 
how you can support your child through it, if you would like to see that information. This 
research study is completely voluntary. If you decide you do not want your child 
participating in the research study, you do not need to sign the consent form. Whatever 
you or your child decide will in no way penalize your child or involve a loss of benefits to 
which they are otherwise entitled, including standard participation in BBBS. Your or your 
child’s decision has no bearing on their usual mentoring or relationship with BBBS. 

Q: What will my child be asked to do? 
A: If you allow your child to participate in this study, your child will be asked to: 1) 
Complete pre-post intervention surveys, 2) Use the MentorHub app and linked 
skills-building apps during the 12 weeks of the study, in which your child will continue to 
have regular (approximately bi-weekly to weekly) mentoring as they typically would 
within BBBS, and 3) Participate in a post intervention focus group. 

Q: Does my child need a phone to participate? 
A: Your child will need access to a mobile device that they can use several days a 
week. This can be a smartphone or tablet with the ability to connect to Wi-Fi or cellular 
data. If the tablet does not have an associated mobile number, a Google voice number 
can be used in its place. 



Q: If my child is using the app, will we still need to complete regular match 
support calls? 
A: Yes. Your child’s match support specialist will still be checking in with you and your 
child every month to see if there’s anything you or your child need to make the match 
successful. 

Q: Will my child still be able to meet with their Big in-person? 
A: Yes. We will be encouraging your child to have face-to-face time (e.g. via Zoom, 
Facetime, Google hangout, etc.) with their Big twice per month. You will work with the 
Big to arrange this time and ensure that the place and time of this meeting - whether 
online or in a place where you can be socially-distanced - is agreeable for everyone. 

MentorHub App: 
Q: What is MentorHub? 
A: MentorHub is a state-of-the-art supportive accountability app designed specifically 
for mentoring programs in collaboration with BBBS! MentorHub uses a dynamic “Mood 
Ring” feature that allows mentees to identify their top challenges and then recommends 
the best evidenced-based apps to help target those challenges. The apps are designed 
to help with building an array of skills -- from physical health activities, to mindfulness, to 
better emotion regulation. There are even apps designed to help mentees stay engaged 
with academic learning activities now that many are learning online during the 
pandemic. So even if your child does not seem to be facing any significant mental 
health challenge or stressor, there will likely be content relevant to them! MentorHub 
then allows mentors to track their mentees’ use of the recommended educational and 
mental health programs. Mentors can provide supportive accountability to their mentees 
by monitoring mentees’ app usage data, and nudging, troubleshooting, and praising 
through the app, or during in-person meetings. The app also allows the mentor to issue 
achievement badges to encourage their mentee’s progress. Secure, monitored text 
messaging between mentees and mentors helps to facilitate practice, feedback, and 
support, even when you can’t get together in real-time. 

Q: Why should we use MentorHub? 
A: The MentorHub app allows your child’s Big to monitor your child’s use of the other 
apps. Once you and your child download MentorHub and has linked the other apps (by 
entering the same email address across apps), MentorHub automatically tracks whether 
your child uses the other apps. This is important because during their meetings, the Big 
will reinforce using the apps, meeting goals that have been set with your child, or may 
ask why your child didn’t have a chance to use the apps. The MentorHub app also 



allows for messaging between the Big and your child, and these messages are visible to 
BBBS staff. Finally, as noted in the question above, the MentorHub app has the 
innovative Mood Ring feature, that allows your child and the Big to monitor progress 
over time. The goal is to really help your child in the most personal way possible.  

Q: How does MentorHub benefit my child? 
A: MentorHub has partnered with multiple mental health apps that are designed to help 
with building an array of skills -- from physical health activities, to mindfulness, to better 
emotion regulation. There are even apps designed to help mentees stay engaged with 
academic learning activities now that many are learning online during the pandemic. So 
even if your child does not seem to be facing any significant mental health challenge or 
stressor, there will likely be content relevant to them!  

Q: How much time does my child need to spend on MentorHub? 
A: After their baseline survey questionnaire, which will take no more than 5 minutes and 
be required infrequently, we’re asking that your child complete the Mood Ring activity on 
MentorHub every week. This will take no more than two minutes to complete. Your child 
may also choose to message their Big through the MentorHub app, which they can do 
as much or as little as they’d like.  

Q: Will I have access to what my child is doing on MentorHub? 
A: You will be provided access to the parent portal within the MentorHub website 
(www.mentorhubapp.org) to access some training materials that further explain the 
study and how you can support your child through it. You will learn about the app to 
understand how it functions and how it might benefit your child, however you will not 
have direct access to what your child is doing on MentorHub unless your child chooses 
to share this information with you or if BBBS chooses to share this information with you. 
Thus, you will not need to download the MentorHub app on your own device, as this 
app is solely intended for mentors’ and mentees’ use.  

Q: What apps will they be using other than MentorHub? 
A: MentorHub has partnered with multiple mental health apps that are designed to help 
with building an array of skills -- from physical health activities, to mindfulness, to better 
emotion regulation. There are even apps designed to help mentees stay engaged with 
academic learning activities now that many are learning online during the pandemic. 
These apps include Headspace, SuperBetter, and Intellicare. 

Q: Is the app free? 

http://www.mentorhubapp.org/


A: Yes. MentorHub will be free for your child to download from the App Store (for iOS 
devices) or the Google Play Store (for Android devices). Once your child downloads the 
app, they can enter their phone number to receive a one-time password via text to log 
in. In MentorHub, your child will also be prompted to download the associated mental 
health and academic apps, which are also free. 

Q: Where can my child download MentorHub? 
A: Your child can download MentorHub from the Apple Store (for iOS devices) or the 
Google Play Store (for Android devices). Your child will also be directed to the Apple 
Store/Google Play Store to download the associated mental health and academic apps 
after they have downloaded MentorHub first. 

Q: Will I need an email address to sign up? 
A: The research team will send you a consent form to sign electronically via email, thus 
it is preferred that you have an email account. It may be arranged for you to sign a 
hard-copy of the consent if you prefer. If you consent for your child to participate in the 
study, you will need an email address to access your parent portal within the MentorHub 
website (www.mentorhubapp.org ); the research team will send you an invite via email to 
set up your account (using your email address and a password that you create). 

Q: Will my child need their own email address to sign up? 
A: It is preferred, but not necessary that your child have an email account to participate 
in the study. To download MentorHub, your child will be sent a code via email and text, 
but as long as they have a phone number (which can be associated with their phone or 
with a Google Voice account that they can create for free online using this link: 
https://voice.google.com/signup ), they can use the code they receive through text to 
download MentorHub successfully. For your child to access their mentee portal within 
the MentorHub website ( www.mentorhubapp.org), they will need an email address. 
Your child can open an email account for free (with GMail, or with MentorHub or BBBS), 
or if you prefer, your child can use your login information to access your parent portal, 
since you will also have access to the materials they may need to view. Thus, your child 
could view the mentee materials in your parent portal if you choose to share your login 
information with your child. 

Q: Do you need to be on wifi to use MentorHub? 
A: Access to the Internet, either through cellular connection or wifi, is required for using 
MentorHub and the associated apps. The apps will not work without the Internet at this 
time.  

http://www.mentorhubapp.org/
https://voice.google.com/signup
http://www.mentorhubapp.org/


Safety/Security: 
Q: Where is the data you’re collecting being stored? 
A: Information gathered for this project will be password protected or stored in a locked 
file cabinet and only the research team will have access to the data. All data will be 
de-identified and stored in password-protected databases on a secure network. 

Q: Is my/my child’s personal information secure? 
A: Information gathered for this project will be password protected or stored in a locked 
file cabinet and only the research team will have access to the data. Your child will be 
assigned a study ID to which data from surveys, the focus group, and the app will be 
linked. All data will be de-identified and stored in password-protected databases on a 
secure network. Audio recordings from the focus group will be transcribed and 
de-identified, and the recordings will be deleted by the end of the research study (or as 
soon as they are transcribed). 

Q: How are you protecting my child’s privacy and confidentiality? 
A: Your child’s part in this research is confidential. That is, the information gathered for 
this project will not be published or presented in a way that would allow anyone to 
identify your child. Information gathered for this project will be password protected or 
stored in a locked file cabinet and only the research team will have access to the data. 
Specifically, to maintain confidentiality of your child’s data, your child will be assigned a 
study ID to which data from surveys, the focus group, and the app will be linked. All data 
will be de-identified and stored in password-protected databases on a secure network. 
Audio recordings from the focus group will be transcribed and de-identified, and the 
recordings will be deleted by the end of the research study (or as soon as they are 
transcribed). The research team (University of Massachusetts, Fordham University, and 
Loyola University Chicago researchers) will follow strict rules to protect your and your 
child’s privacy and the privacy of any information that your child gives us. 

Q:  What steps are you taking to guarantee that my child is safe? 
A: Mentors will continue to follow standard BBBS protocol for ensuring the safety of your 
child. If, at any point during the study, the researchers become aware that your child 
may cause serious harm to themselves or others, the researchers will alert your child’s 
match support specialist at BBBS who will assess the threat and may report this to the 
appropriate authorities without your consent. 

Contact/Communication: 
Q: Who should I contact if I have questions about the study? 



A: You may connect with your child’s match support specialist, who can assist with 
answering your questions. If you have questions directly for the research team, you may 
email the team at info@mentorhubapp.org .  

Q: Can I contact my match support specialist through the app? 
A: Your child will not be able to message their match support specialist directly through 
MentorHub, however you or your child may contact them externally from the app in the 
way you typically would. 

Q: Will I need to communicate with their Big through MentorHub (or use it in any 
way myself)? 
A: No. Currently there is not a parent interface built into the MentorHub app. However, 
you will be able to access some training materials through your parent portal within the 
MentorHub website (www.mentorhubapp.org). These materials further explain the study 
and how you can support your child through it, which you are encouraged to review. 
You should continue communicating with your child’s Big in the way that you typically 
would outside of this study. 

mailto:info@mentorhubapp.org
http://www.mentorhubapp.org/

